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Research on the Professional Development of Primary

and Secondary Teachers from the Perspective

of U-G-F-S Pattern Construction

—Practice and Reflection on Teacher Collaboration in TianJiabing Foundation

LUO Jia-wen, LIU Yi-min, DU De-li
(JiayingUniversity, Meizhou, Guangdong, 514015, PRC)

[ Abstract] The TianJiabing Foundation, in collaboration with the government, universities, primary and
secondary schools, has formed the “U-G-F-S” model for the professional development of teachers. This
model upholds the philosophy of reciprocity, negotiation, complementary and initiative. This model also
stays committed to the goals of transforming the concepts of teacher professional development, optimizing
the resources for teacher professional development, establishing a collaborative mechanism for teacher
professional development and cultivating good teachers and promoting the development of schools and
education at large. In particular, “U-G-F-S” model emphasizes the cooperation among the four parties
involved and eventually build a community of shared future for teachers. To this, the foundation
cooperates with local governments to carry forward teacherprofessional development; and joins hand with
universitiesto launch courses to meet the needs of primary and middle school teachers and help them
developing career plans. Moreover, the foundation also utilizes elimination mechanism, and implements
the developmental training.
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