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Design Organizational Structures on the Basis of Strategy
REN Hao,LIU Shilan
(School of Economics and Management, Tongji University, Shanghai 200092, China)
Abstract: A. D. Chandler, a famous scholar of America, thought that strategies decided structures and structures followed
strategies. It indicates strategies are the basis of organizational structures” design. The previous structures” design was aimed
to provide companies a basket with all kinds of structure shapes and let companies choose them. It did not give some
standards of choosing them so that these structures were not fit for companies. The paper indicates that designing structures
does not mean choosing from some shapes and does not certainly have certain shapes. As long as the shapes according with
strategies and the inclination of structures determined by strategies, they all can be recognized as effective structures.
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